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1.0 Service availability and occupancy in 2015 

Throughout 2015, the service continued to provide accommodation within the terms of guidance laid out 

by the Scottish Government and registered under SCSWIS regulations (Service No.CS2009232348).  

6 places are registered for respite and short stay accommodation and a variation in October 2014 now 

allows 2 of the 6 places to be used for longer periods to avoid unnecessary movement where exceeding 

the respite time limit will lead to a more positive outcome. 

The service still operates across 2 locations; Auchans and Lochview. The landlord’s environmental recycling 

business that had originally resulted in Auchans being assessed by us as unsuitable for 3 persons was 

removed in August 2015 and as a result the house can again function at full occupancy.  

In July 2015, Up-2-Us bought a property, currently being extended to provide 4 places and this is due to 

complete in summer 2016 at which time further consideration can be given to the option of retaining the 

Auchans lease. 

 

2015 saw a slight increase in the number of referring authorities from 9 in 2014 to 11 in 2015. This is not 

representative of us widening the service offered but case by case need over 3 authorities, 2 of which were 

referred through The West of Scotland, Social Work Standby system as emergencies and a third from 

outside the area. The following tables identify service usage for the period.  

Table 1 placements by authority x days used as % of total occupancy 

Authority R EA NA SA NL SL A/deen AB DG WD ER T 

Children 3 1 13 5 2 11 1 1 1 2 0 40 

Female 3 1 3 1 1 6 1 1 0 0 0 17 

Male 0 0 10 3 1 5 0 0 1 2 0 22 

Days 381 253 245 159 148 94 48 6 3 3 0 1341 

%used 28.41% 18.87% 18.27% 11.86% 11.11% 7.01% 3.58% .45% .22% .22% 0% 100% 

 

The total days used in 2015 were 1,341 out of a registered capacity of  2190 days. However, based on 

available places taking account of restrictions on Auchans the actual number available is 1,766 (that is 671 

Auchans +1,095 Lochview). Occupancy for 2015 was therefore 76% of the places available which is a little 

short of our agreed goal.  

Table 2 below of the 4 year picture of usage demonstrates how overall need by local authority resulting in 

referrals made is constantly changing. This can be a result of local policy, services and budgets as well as 

child characteristics. 

 

Table 2 Placement days x authority 2012 – 2015 

Year Note NA SA EA SL NL WD R ER AB Other Total Individuals  

2012 2 sites 239 215 219 206 38 23 83 513 3 0 1539 55 

2013 Manager 
off 

180 585 0 209 7 0 58 213 0 0 1252 37 

2014  155 14 8 155 84 224 78 565 27 0 1310 36 

2015 Reduced 
bed 
space 

245 159 253 94 149 3 381 0 6 51 1341 36 

  819 973 480 664 278 250 600 1291 36 51 5442  
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2.0 Gender 

In 2015, placements divided 47.22% female and 52.78% male and this represents an increase of males 

referrals in 2015. This slight change is in response to our 2014 analysis showing fewer boys referred 

compared with 2013. To combat any perception that we might be a female only service we reissued the 

publicity regarding referral criteria. The increase may also reflect pressures on local authorities to reduce 

long term care and education placements and efforts to stem the tide of boys being accommodated away 

from their local areas.   

Overall, there are no significant differences about age at which males and females are referred as our table 

below shows. There are however interesting differences between local authorities which is indicative of 

local policy priorities and availability of other services – see table 4. 

 

Table 3 Placement by age, by gender. 

 

Table 4 Gender x individual placements (36) & local authority 

 

 

3.0 The target group for the young people using the Resource Team Accommodation 

Up-2-Us accommodation prioritizes: 

 Supporting family and local connections 

 Access in a crisis and support when a young person’s usual living arrangements are under pressure. 
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 Support at key transitions, for example from being looked after as part of a program of building 

more independence and links where the young person plans to stay or to prevent higher tariff 

interventions further from home. 

The Resource Team Accommodation offers 

 Planned Respite as part of a time limited package designed to meet an identified need 

 Rolling Respite for a few days to give a young person and carer routine breaks over a longer period, 

often used as a prevention strategy. 

 Emergency respite when there is a crisis and used for a short stay to effect a quick return to the 

placement  

 Long stays placements involve outreach work with families, units and other resources to achieve 

outcomes as a part of rehabilitation but most frequently as a local move on plan 

 The service can become the named placement when there is agreement with the placing authority 

and Up-2-Us that there is a viable plan which will prevent further disruption for the young person 

avoiding a further placement at the end of the statutory respite timescales.  

All admissions are the result of written referral by a local authority and approved by the Up-2-Us 

manager on the basis of the Child’s Plan. Placements are authorised within the authority and 

agreements within the Scotland Excel National Framework for the Respite and Care only categories. 

These protocols cover all aspects of care planning, reporting, and finance 

3.1 Referral characteristics and reasons generating need for placement 

Most referrals are for young people Looked After or a Looked After and Accommodated. In 2015, 

 Section 83 CSO Statutory measures 26 

 Section 85 CSO Statutory measures 2  

 No statutory measures in place 10 

 Up-2-Us service added to the Condition of the supervision order 1 (2014/15) & 3 (2015) 

In most cases, the CHS became involved in cases where the placements were longer than 1 month  

In 16 referrals, young people were accommodated, prior to placement with us. The latter includes 

residential care, supported accommodation and foster care. 

 

Table 5 below identifies contrasting reasons given by referring authorities 
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Child Protection   4

Court   0

Behaviour 2
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Family relationships    8
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On the whole, referral reason continues to fit with our service aims and suggests that we are operating in 

the areas where we identified gaps. For example,       

 The highest number of referrals in specific categories is for Placement Problems (16) followed by 

Family Relationship breakdown (6).  

  In 2015 compared with previous years, there are no referrals where Court appearance triggered 

the placement. This most likely reflects reduction in offending and success of the Whole System 

Policy. 

 2 placements recorded in Other category were in case one a carer having a holiday and the second 

was for a young person to have a break from the family where the young person’s Mental Health 

had involved frequent hospitalisation. 

Table 6 shows the range of concerns presenting when a placement is triggered

 

As can be seen, this is a more varied picture and in each case, 3 or 4 concerns will present. Below we show 

how these group into general headings of protection, behaviour, and carer issues 

TABLE 7 Placement triggers by Local Authority 
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4.0 Destination following Resource Team placement 

As described in Section 3 above the aim of the Resource Team is to return young people to their home area 

having strengthened the referral placement. The destinations are outlined in Table 8 below and are mostly 

positive.  

Of 40 admissions,  

36 young people are counted although these total 40 referrals because of re-referral. 

 36 young people are counted, although referrals for the year total 41 due to re-referral. 

 5 remained in the service at 31st December 

 7 went on to have a less favourable outcome than planned. One sixteen year old was moved to 

secure accommodation for a period of 3 weeks following a exploitation incident which required 

investigation by the police, she was supported throughout the crisis by Up-2-Us daily contact and 

returned at the end of it. She has remained with us and her outcomes at this stage are positive. 

 25 returned to the original address they came from at referral. 4 from this number returning to 

same address on 2 occasions.  

 Of those that did not return to their original or planned address 4 young people over 16 years and 3 

over 17 years moved positively to more independent type accommodation as part of a transition 

plan at the end of their looked after period. 1 of this group moved to supported carers from a 

disastrous tenancy that had preceded the Resource Teams involvement. Another young women at 

16 years returned to her family home with TfC support having had a history of 6 secure 

accommodation placements and others interspersed in the 4 years since the age of 12 years and 

continues to be engaged with that service 14 months on. 1 young person moved on to their own 

tenancy.  

 The outcomes for the 4 young people that were least encouraging involved one young girl of 14 

years from Aberdeen who was moved to secure accommodation and remains there 9 months on 

and 3 young people who moved on to care and education placements with two (1 female & 1 male)  

placed out with their local authority. 

 

The table that follows shows the destination of all 36 young people across the 41 admissions of respite in 

2015. 5 were still in residence into 2016. 

 

Table 8 shows all 40 occasions of use; has same placement at exit as at Referral 
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5.0 Summary 2016 and lessons for the future 

In 2015 boys have exceeded the number of girls referred. 47.22% Female to 52.78% Male  

Although our sample is small, it is girls who experience the least positive outcomes and these findings 

reflect national trends,  

 Boys are more likely to return to the same placement than are girls;  

 Boys did not experience secure accommodation and were less likely to enter Care and education 

placements.  

 The number of girls we met where secure accommodation was part of their history is higher than 

that for boys.  

The service does not yet routinely log referral requests where placement is not offered. As suggested in 

the 2014 report. this would provide a more comprehensive picture of the range of accommodation 

requests and the gender make up. 

 

The service uses smaller houses with a homely approach to the care provided. This is not without its 

challenges and greater flexibility would sometimes improve the quality of experience for individuals. The 

new building under construction as of December 2015 will increase capacity and in time by developing the 

outbuildings allow a better work space for visitors and even ‘educational’ projects. Our stated aim was to 

provide transition for the older age group and these numbers small. The data shows many young people 

are admitted to receive a transition package, especially when they have experienced placement difficulties 

prior to admission and there is an expectation that they will not return to the original placement. 

2015 has been a positive year generally and some cases are worthy of celebration such as returning one 

young woman from secure accommodation and the support we offer one young man post placement to 

promote his self belief and to bolster his faltering placement by using the peer mentoring outreach project.  

Relationships made often stand the test of time once young people leave and the house has direct contact 

with 6 young people who have stayed with us over a year ago. It is a strength of the service, that young 

people want to stay in contact and as the new house is registered we plan to build up this outreach 

element as we move through 2016 into 2017 

Sylvia Rennie 

08.03.16 


