
 
Five years and moving forward 



Welcome to Up-2-Us 

This report marks the fifth anniversary of Up-2-Us and gives us an opportunity to reflect on our 

achievements over that period, share what our aims and objectives will be for the next 5 years, as well  

as give an overview of our current and developing services.  

 

Since 2008 when Up-2-Us was set up, we have supported, through our community and residential 

services, over 526 of  the most troubled young men and women in  Scotland’s  Central Belt. The 

impact of these  services  has   ranged from  improved   behaviour of young people at home,  in school 

and  in the community  and  young people themselves feeling healthier, happier and more confident in 

their ability to form relationships. From November 2008 to December 2013 referred young people 

between 8-21 years received significant support from Up-2-Us for periods lasting 3 months to 3 years. 

486 individuals were supported in the community; 131 in accommodation; another 97 young women 

received practical help within prison. The gender ratio excluding the women’s only provision was  

2 males : 3 females.  

Common themes have emerged from referral characteristics and referrer expectations of each of our 

services. For TfC there is urgency in relation to offending and compliance with orders; for PCCP school 

concerns and parenting issues; for the Resource Team it is generally about supporting current living 

arrangements where-ever that happens to be.  

In response our data shows: 

TfC reducing individual offending generally by 62% for periods up to 3 years; 

PCCP making  85% positive change in school attendance and behaviour;   

78% of Resource Team users maintain stability or transition in a positive manner  

 

Our partners and stakeholders including managers and practitioners have valued in particular our 

flexibility and responsiveness to crises in difficult and challenging circumstances. Formal evaluations 

have noted our ability to provide gender specific and holistic approaches for young men and women 

with one of the key aims being desistence and ensuring young people have an improved quality of life. 

Up-2-Us has achieved modest growth with targets set annually since 2008.  

As a charity, we have benefited from grants and donations for some of our pioneering work. However 

having carefully husbanded our resources we have recently been able to reinvest small amounts in 

innovative projects which find it hard to attract mainstream funding such as the high risk  young women 

and Glasgow University SCCJR collaborative studentship. 

Up-2-Us  Board of Directors and Staff are committed to providing an even more professional and  

effective service in partnerships with Local Authorities over the next 5 years. 

 

 

 

Olive Arens 
Company Secretary 
 
 
 
 



 

Five years on, the original Mission Statement of 2008, still 

holds good. As Up-2-Us looks forward to another five years, 

our commitment continues to : 

 

deliver 24 hour personalised care and support wrap around 

service to those at greatest disadvantage, 

 

tackle the unique barriers which hamper individual progress & 

life chances, 

 

ensure we provide services based on our learning and 

research into  ‘What Works and Why?’ 

 

provide cost efficient services, 

 

work in partnership to fill existing service gaps, 

 

build inclusion. 
 

 

 

 

Up-2-Us is dedicated to helping vulnerable 
young people with their safe passage from 
early and teenage years to young 
adulthood and beyond 



 

Important building blocks in the Up-2-Us change process 

Commitment 

Accessibility 

Relationship Support 

Practical Partnerships 

Inclusion 

Time Out 

  Young people often 

fall between the cracks 

in services especially when 

they drift away from 

accommodation, it can be hard          

to find a way back in. 

Sometimes it’s not about big 

numbers but taking time to 

unravel the complexity of 

individual situations. 

Getting included is complicated and it 

needs more than opportunities. It takes 

courage, confidence and a genuine 

welcome at the other end. 

Young people are definitely at the 

centre of Up-2-Us and there’s lots of 

every day agency contact taking place, 

not just at meetings. 

Up-2-Us Service Objectives 

Transitions Recognising the growing up process takes time and 
supporting pathway planning means dealing with and 
accepting setbacks for as long as it is needed 

Crisis 
24/7 on call access, flexible responses and time out provide 
an important safety net for individuals and families. 

One to one relationships> Keeping families 
together>  Parent  support> Groups> Local  
inclusion> Volunteering> It all counts. 

 

  Intervention  

Influencing change, building on the positives, learning through 
 support, sourcing opportunities and doing it close to ‘home’. 

 

 

Prevention 



Projects 

Time for Change (TfC)  

Our gender specific outreach initiative started in 2010 and supports very high risk and vulnerable 

girls and young women who are facing or moving on from remand or short sentence in Young 

Offenders Institutions, secure units and not engaging with mainstream services. The project is 

funded by a range of grant providers, and offers tailored responses to individuals living in the 

West of Scotland whose needs often cut across service groups such as Criminal Justice, 

Through Care and Health and geographical boundaries. TfC input is offered as    

             added value, a dedicated intensive support package or short  

                            term bridging until local services can respond.  

Parent’s and Children’s Change Project (PCCP) 

This started in 2009. It is a collaborative initiative in West Dunbartonshire. PCCP is supported by 

social work, health and education. This project aims to keep families together reducing the need 

for long term statutory involvement. Individuals receive one to one support to allay problems at 

school, home and in the community. This work is complemented by parent and family support, 

group work and volunteer input. PCCP works towards social inclusion by seeking out local 

opportunities or creating alternatives. 

Resource Team Accommodation 

We registered one house in 2010 to provide respite and short-term support as an addition to local 

services and/or to reduce the need for higher tariff options. We added a second house in 2011 

providing 6 places to referred male and females from the west of Scotland. Most referrals are 

teenagers though the project accepts young people of any age, sibling groups and will involve 

parents/carers directly in the support plan. In 2013, our project registration changed so that 2 

places for young people now offer more flexible timescales along with a range of planned breaks 

and crisis responses. 

Resource Team Community Outreach 

This opened in 2008 and became part of the accommodation service until 2012 when we launched 

a freestanding team, which accepts home care and housing support referrals from local authorities 

on a planned and emergency basis. We frequently work with other professionals – for example from 

social work, police, education and health. Time commitment is flexible and tailored support is 

provided to young people and parents / carers as an element of the agreed care plan. 



Up-2-Us makes an explicit commitment to learning the lessons from research and experience. 
We want to contribute to what works best for the children, young people and parents/carers with 

whom we work and link that to the wider research and policy context. 

When TfC was established, Dr Susan Bachelor from 

Glasgow University SCCJR worked with us to create 

an action research component which included young 

women’s reportage of their experience. Regarding this, 

Nadine Imlah and Prof Michelle Burman’s report was 

published in 2012 and has formed the basis of our 

current project model. Our collaboration with SCCJR 

continues through our 3 year contribution to their PhD 

studentship focussed on a Scottish wide study of high 

risk young women.  

These studies have taught us more about the 

relational,  responsivity  partnership and capital 

building aspects of working with the extreme high risk 

group of young women as well as helping us to be 

more alert to the critical points where relapse can 

occur and why. 

Girls from TfC and the Accommodation Team also 

contributed to Anna Schliehe’s published research into 

the experiences of young women in institutions. In this 

she makes fascinating observations about the 

differences in how professionals and users react to the 

physical environment of incarceration and how each 

perceives it’s value. Anna is now progressing this 

study within her PhD thesis. 

Up-2-Us are always keen to know how our services 

impact on those we aim to help and external input can 

add an extra dimension. Nadine Imlah has penned  a 

number of reports about our community and 

accommodation services, sampling parents/carers, 

young people and stakeholder views.  

 

 

These reports are used by us to directly inform practice. Routine checks of user and purchaser experiences are of 

course now part of our care culture and for charitable organisations, the practice has integrated into grant 

reporting for many years, generating much valuable information. Since 2009, PCCP  has collected multi layered  

data year on year about the impact, success of initiatives, and user and partner perspectives as part of their 

Lottery evaluation. From interviews conducted at exit and analysis of change, using a desktop monitoring tool, the 

project has been able to demonstrate that 80% of their clients made important progress in referral areas 

particularly school attendance,  parenting  and behaviour. Likewise TfC are building a longer term knowledge base 

concerning career progress of individuals which is helping to shape our future responses. 

These reports and ‘Time for Change the first 3 years’ are published on the Up-2-Us website. 

   

In July 2013, Up-2-Us made a policy, research and 

information appointment, thanks to 3 year funding from 

Lankellychase as part of their Change Initiative. Whilst 

this post focuses on  learning about best practice and 

the barriers to multiple and systemic disadvantage 

which the highest risk young women face, it also 

presents opportunities for wider studies across the 

projects.  Recently we conducted a telephone survey 

using a random sample of all users. The common 

threads that emerged from this project are that young 

people place great importance on having the same 

worker continuously,  and  what  parents value the 

most is the  time  set aside to listen to their problems.  

Consistent with our earlier interviews, male and female 

users said what they valued most is 24/7 access to 

workers they know and who they can discuss their 

situation with, without                   fear of being judged. 

Up-2-Us Research and Lessons 

It worked 
4 

Us! 
  

 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

                                                                     

About Up-2-Us 
Up-2-Us a registered charity and you can find us on the OSCR website. Our services are 

registered with the Care Inspectorate under care homes, housing and care support. 

Who provided the service? 

 
Today Up-2-Us employs 40 workers full and part time and invests in a 

strong vocational training plan so that all project workers irrespective of 

location share a commitment to accredited qualifications. Our senior 

project worker grade aims to retain talent at practitioner level where it 

can be most effective. 

We want to make sustainable changes for young people. Volunteers 

play a vital part in bridging the gap that is left when statutory support 

has ended. PCCP depends on volunteers to help families through 

befriending support especially where the cost of leisure activity is 

prohibitive or young people are not ready to take that step. 

Experienced project workers supported by managers have made sure 

that vulnerable young people, carers and agencies have direct access 

to workers who know them after office hours and at weekends and 

holidays. If needed workers make call outs. Since 2010 the Resource 

Team has also provided 24/7 crisis access to the accommodation 

service and outreach support.  

All our services open 365 days for planned as well as crisis contact. 

Who paid for the service? 
 
Local authorities paid for the Resource 

Team services whilst our other projects 

received grants from Trusts, Scottish 

Government, local authorities, local grant 

and donations, including partners 

fundraising. PCCP has received Big 

Lottery funding since 2009 and now from 

West Dunbartonshire. TfC is funded by 

Big Lottery, Scottish Government, 

Lankellychase, and Robertson Trust and 

others. 

What are the features of the Up-2-Us model? 

 

The Up-2-Us model is holistic and builds on the close working 

relationship formed between worker and client. It is also  strength 

based, which means seeking out talent and creating opportunities for  

individuals. Every day can be a challenge for those whose life is 

already  blighted by rejection or change and can lead to levels of 

exclusion which profoundly affect performance in education, 

employment and health. Achievements come about when workers and 

young people take small steps and face setbacks together. Individual 

successes must be celebrated, no matter how big or small. 

Improving longer term employment prospects is a crucial part of the 

inclusion agenda. Currently we are working on a small scale pilot with 

our vocational training provider to help individuals achieve awards 

using every day opportunities. In 2012 Up-2-Us received a 

commendation in the STAR Awards for work in this area. 

At the opposite end of the spectrum PCCP are using a grant from 

Children in Need to run the SFA Football Training programme, Junior 

Soccer Stars for those who like football but are not ready for a local 

club. The programme is accredited and young people recently received  

their Awards at a public ceremony during a Scottish League games. 



What they said about Up-2-Us Services 

Across projects, parents and young people have been consistent in  

 their views about what they need and value : 

‘She’s calming down so they must have done 
something to help’ 

                                Mum 

‘She’s just been dead good and you can talk to her about anything and it 

helps talking about it. It helped with my mum and my relationship - it gets 

things off my chest and makes my Mum happy’ 

                                                                           Young Person 

‘The workers are good 'cause they listen to you and help you. They’ve always been 

there through stuff. You can have a bad day see your worker and then be happy - 

they help you with problems’      Young Person 

External evaluations said  

Parents and young people value support ‘when 

unforeseen difficulties arise’ Parents notice, 

‘improved behaviour including adhering to 

parent authority or others such as school and 

the law.’ 

‘Project workers form working relationships with 

both young people and guardians which are 

valued by both groups’ 

Nadine Imlah August 2012 

Anna Schliehe in 2013 said of Time for Change, 

‘The most important tools of TfC are 24/7 on call 

and outreach, flexibility in approach, building  & 

teaching about healthy relationships’ 

 

Stakeholder views 
Managers and practitioners rate Up-2-Us most highly in 

areas such as flexibility and responsiveness of the 

services to individuals in crisis and challenging 

circumstances. Many described the workers as 

professional, hard working, and polite. When asked what 

improvements could be made they cite ‘more of the same 

with more written reports.’ November 2012 

Prof M Burman & N Imlah concluded their evaluation report of TfC Feb 2012 

‘It is evident that TfC encompasses these key requisites ( referring to Carlen 2001 on the attributes of sustainable 

projects) in that it cleaves closely to the principles of gender specific, age appropriate provision within a holistic 

approach and demonstrates flexibility in its response to the young women with whom it engages. There is a need 

for further substantial research to develop greater understanding of how best to effectively meet those needs and 

balance any risks, as a way to work towards desistance and a positive quality of life for these young women.’ 



 

  

                                                                                  

 

Up-2-Us is a registered charity as well as a limited  

not for profit company and voluntary body. The Board  

of Directors carry ultimate responsibility for the good  

governance of the organisation. As a charity, the 

Board of Directors are volunteers and they appoint a 

Manager and Company Secretary, to carry out the agreed     (picture 1 Christmas 2013)   

plan and objectives of the organisation, in line with OSCR regulations. This group meet 

monthly to deal with Up-2-Us business and receive reports. In addition, Up-2-Us benefits 

from individual Directors bringing their specialist knowledge and expertise in areas such as 

mental health, partnerships and research. Twice each year they meet informally with the 

full staff group and young people to hear their views.  

Registration conditions with OSCR confirm the public interest activities and age group that 

Up-2-Us can engage. These fall broadly within categories of welfare and education and a 

broad age span up to 25 years gives ample scope for future development. Financial                                                       

performance is published each year on the Scottish Charity Regulators website.                                                                                                                                            

This table below shows Up-2-Us making small but managed growth over the 5 years. As a 

public body, we must demonstrate that our activities are in line with the public interest test. 

Up-2-Us is medium sized organisation and this allows maximum flexibility to transcend 

geographical, administrative, and service boundaries.  

Charitable status affords other opportunities: 

 to initiate services that would not otherwise exist by seeking out funding for marginal 

groups which do not meet local priorities because they are too small or,  

 add value to existing services providing an extra layer when it is needed and, 

 where-ever possible use donations and savings to commission small scale studies 

 

Diagram below from www.oscr.org.uk/ Up-2-Us financial performance in the first 5 years 

 

 

 
Years 1> 5   
Key:  
income 
expenditure 

1.5m 

Up-2-Us Governance and Charity Status 

http://www.oscr.org.uk/


 

More Facts 

Where to find us? 

Up-2-Us started out in 2008 from one room in temporary accommodation in 

the YMCA in Paisley. We now have a dedicated central office in East 

Kilbride. This is where Olive Arens who manages Up-2-Us and Sharon 

Campbell (Accounts and Administration) are based. It is also where the 

Board of Directors hold their meetings. Whilst projects have their own base, 

most queries can be answered by the East Kilbride office. All users and 

partners have access to this number and the Manager of Up-2-Us. 

 Contact Managers for Projects  

Resource Team Time for Change Parents & Children’s Change Project 

Sylvia Rennie,  Olive Arens  Millie McLachlan 

Arlene Stewart, 

Neil Jack,  

Gail Ellis 

  

 

Board of Directors 

Mairi Brackenridge 

Dr Norman Clark 

Prof Malcolm Hill 

Mike Laxton (Chair) 

Prof Roy Leitch (Treasurer) 

Sandra Paterson 

Jim Watson 

 

 

         Up-2-Us Head Office            

Olive Arens 

Manager & Company Secretary 

Sharon Campbell  

Accounts & Administration 

Luigi Iannelli  

Clerical Support 

Gail Wilson  

Information, Policy Research 

 

Who’s Who in Up-2-Us? 



 

. Where to find Up-2-Us in East Kilbride 

 

For all general enquiries email enquiries@u-2-u.org 
 

Up-2-Us website www.u-2-u.org/ 

Correspondence address and contact points 

Head Office, Room E227, Edinburgh House,  
Righead Gate, East Kilbride G74 1LS 

Tel 01355 263358 FAX 01355 266121 

Parents and Children’s Change Project 

PCCP, Flat 1/1, 10 Meadowbank St, Dumbarton, 

 West Dunbartonshire PA12 4JU 

Tel 01389 761680 or mobile 07814739888 

 

 
Resource Team Community 

Room E229, Edinburgh House, East Kilbride 

Tel 01355 263358 or mobile 07976011702 / 07854857745 

 

Time for Change  

Room E229, Edinburgh House, East Kilbride 

Tel 01355 263358 

 

Projects 

Resource Team Accommodation 

Cottage 4, Auchans, Farm, Auchans Rd, Johnstone, PA6 7EE 

Tel 01505 326457 or 01505 504799 FAX 0141 6266994 

 

↖ 
Edinburgh House 



 

Designed by Nikki McDonald  Up-2-Us 

Tel. 01355 263358 

www.u-2-u.org/ or  enquiries@u-2-u.org 

      Amelia  

    Diane   Vicky  

    Jim   Tricia   Kim                                         

    Nicole   James  Lynn  

    Linda   Myra   Gabby   Sharon  

    Sylvia   Arlene   Millie   Jennifer  

    Ann Marie   George   Craig   Ricky  

    Alan   Neil  Natalia  Gail  Carly Sandie  

    Ross Luigi  Emma  Gail  Claire  Nikki  Frances  

    Linda Hamish Stacey Maggie Olive Sharon Alison  

    PatriciaIsobelEleanorMhairiMartinNicolaBobbyHayley         

 

 I get it! It’s all about  people, 

opportunities  & relationships. 

See you in 5 years. 

Bye Bye… 

http://www.u-2-u.org/

