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We know that things will go wrong, or that there will be unplanned 
outcomes emerging from any number of situations. But how managers 
respond to that, individually with staff and with the team as a whole, either 
can have the effect of encouraging reflection or getting into a blaming 
culture 
 
 
Yes, in the sense that sometimes staff need to be managed and reassured 
and contained, and they will need managers who are very practical, who 
make sure things get managed, all the nuts and bolts things that we know 
have to happen day-to-day in units to help them function, so that they don't 
just dissolve into chaos or nothingness. So sometimes, I think as 
staff we need that, but other times we need a bit of inspiration, we need a 
little bit of kind of stardust, we need to be encouraged to look beyond 
what's going on in the here and now, and almost like a brighter preferred 
future. 
 
Scottish Journal of Residential Child Care August 2015 – Vol.14, No.2 
interview with Graham McPheat, Senior Teaching Fellow, University of 
Strathclyde.  



A place for residential accommodation within a community focussed 
organisation 
 
Research evidence suggests that children and young people entering care services 
where there is good access to a range of lower intensity services are more likely to 
return home than those placed in more restrictive residential settings. 
 
In 2008, the Up-2-Us Resource Team planned an integrated accommodation service, 
combining the best of traditional models with an outward looking, and flexible care 
environment, where day to day tasks would be driven less by group living issues, and 
more by the aspirations and opinions of young people and those with an investment in 
their future, be that family, agencies and professionals. 
  
From the outset, in order to build meaningful local networks, sustain the young 
person’s important relationships and keep a community perspective amongst workers, 
we limited accommodation stays to the statutory guidelines applying to respite and 
short breaks. That is up to 120 days over the year. Furthermore, although providing a 
service on a broad geographic area, we chose house locations with easy access to 
maximise family contact, attendance at local appointments, school, college attendance 
and other services. 
  
From 2008, we grew the service incrementally,  

 building a network of 3 small houses in close proximity to each other 

 responding flexibly to a range of referral requests from local authorities in west 
central Scotland within the Respite and Short break timescales 

 using community outreach activity to enhance personal goals 
 
Although the accommodation has a distinct identify in terms of the Management of 
Care Standards, Inspection registration, 24 hour living arrangements and its own 
dedicated team, it is also closely identified with the whole Up-2-Us staff group, meeting 
regularly, and sharing the common agenda of how to build a better future for 
marginalised young people. The Resource Team does not fit into one registration 
category so the houses are registered as a dispersed Care Home, and Housing and 
Care support covers the outreach element within the general Up-2-Us registration. In 
2013, the houses were included in the Scotland Excel National Framework Agreement 
in their two categories of Care and Short Break. 
 
Since 2008, there have been many changes in the national and local context within 
which the Resource Team operates such as the Whole System Policy and importantly 
the Children & Young People Scotland Act 2014 opening up significant new 
opportunities for young people, much of it in line with the ideas and experiences 
informing the Resource Team’s development. 
 
By summer 2016, the Resource Team will have completed the first phase of the 
integrated accommodation model, by adding the third and final house. Each year since 
2008, Up-2-Us has gathered evidence from young people, referrers and practice 
outcomes to help inform our plans. This short report shares observations from the first 
6 years, highlighting recurrent themes, what appears to have worked and where we 
think there is scope to make the experience offered more relevant to individual young 
people’s future plans. 



 

Growing the Resource Team’s service 

 
Between November 2008 & February 2010 the Resource Team delivered a wide range 
of community and centre based support to young people and their families with plans 
agreed on a case by case basis with referring authorities. By and large, these were 
family based interventions, sometimes using the house as a working base along with 
home visiting, providing parent and children/ young people mediation sessions, school 
and transitions work. On occasions, the team offered short term live-in support for 
young people moving on from care accommodation and already in difficulty with courts 
and their pathway plans. In February 2010, we registered our first house providing 3 
places and added a second in August 2011 also for 3 places. 
  
Between 2010 and December 2012, 46% of those in accommodation also received 
community support during and beyond their stay. However, registration as an 
accommodation provider increasingly placed restrictions on availability of the team to 
engage in community outreach and the houses were rightly being ‘owned’ by those 
living there. As a result, the Resource Team identified dedicated outreach workers to 
respond to referrals which were primarily preventative whilst house staff continued 
community support, formally and informally to those moving on or attending respite on 
an intermittent basis. The latter supported children’s school attendance, strengthened 
parent and carers commitment to return home and on occasion staffed temporary 
accommodation as part of the move on plan, whilst a dedicated sub-team worked 
exclusively with those still living in the family home including those who were 
intermittent visitors to the respite. When Up-2-Us started its high risk girls service in 
2010 (Time for Change), the Resource Team often shared the role of helping individuals 
divert from secure placement or make the transition by offering respite. 
 
Use of small houses for care has many attractions. Young people report positively on 
staff ratios and being listened to as one of the prime benefits, whilst referrers like the 
flexibility and carers/ parents feel they know workers and managers better than in larger 
institutions. But small houses bring their own problems as young people have few 
escape routes from each other and at times the chemistry between them can cut across 
individual plans especially for those with unsettled care histories who want to be ‘with 
the group’ or use the house as a ‘refuge’ rather than face challenges of the external 
world. Sometimes too, parents or siblings time together in the house is restricted, by 
being too public for discussion of sensitive issues and on occasions we found that 
dedicating a house to one family for a short time offered a better way forward.  
 
We recognised the need to open out our service and searched for a third property with 
the potential to offer more flexible working space. We also acknowledged there was 
pressure on the staff team to become inward looking and we needed fresh ideas and 
tailor made materials to keep the focus on the after care journey – money management, 
drugs support, staying safe, self awareness, managing social relationships, assessing 
risk. Some this linked to authorities and young people benefiting from the Resource 
Team’s seeking less restrictive timescales. Whilst we acceded to this on a case-by-case 
basis where it was evident that a further move would be detrimental to the young person 
and was formally written into our registration, we continue to hold to the view that 
respite and short stay time limits are the best way of preserving local ownership and 
avoid placement drift.  



 
Service use 2010-15 
  
Since February 2010, 216 individuals have stayed in our houses, some more than once. 
 
Information from this period shows, 

 the majority came from 9 local authorities in the west and very occasionally 
further afield for a one or two day emergency respite 

 young people ranged in age from 7-18 years  

 initially with a mean age 14/15 this has moved gradually to age 15 and upwards 
in recent years  

 many stayed for single days in a crisis with planned periods of short term respite 
to relieve build up of pressure on a carer, and a smaller number of individual 
placements were over 120 days  

 the gender ratio over the years is 3 female:2 male though in 2015 for the first 
time there were slightly more males than females. On average males stay for 
shorter periods than females 

 individual profiles show a complex mix of needs, deeds and vulnerability, though 
events preceding admission are similar in all cases 

 almost half of those referred are accommodated at the point of admission 

 around 40% have experienced multiple placements, been screened for secure 
accommodation or are struggling with transition plans from a long term 
placement  

 the actual trigger for admission invariably links to adult confidence and control 
issues whether that be from home or accommodation and is generally 
underpinned by two or three specific behaviour issues most commonly linked to 
addictions, staying out / absconding, hostility to authority or non co-operation and 
in some instances accompanied by assessed health conditions 

 although most young people coming to the houses have an education or 
employment plan, on arrival only around 33% are in attendance 

 additionally the Resource Team have provided overnight access to young 
women from TfC in housing crisis; accommodated sibling and family groups and 
offered housing and care support to a small number mostly in known cases 
 

Placement outcomes follow a pattern over the years 
 
Planned respite is used successfully as a prevention measure by a small group of local 
authorities to give carers and children a break from each other and relieve household 
tension. This involves planned but intermittent stays of a few days at regular intervals. It 
is most productive when used for periods of up to 3 months and the young people are 
engaged in the plan rather than coerced with the threat of a higher tariff option. This can 
be for individuals or occasionally sibling groups. Best long term outcomes are for those 
who recognise the need for time out and look forward to it as positive time out. 
 
Crisis stays normally last a few days, up to a week with the intention of achieving 
speedy turnaround back home or to the care placement. Reasons can be placement 
breakdown requiring a few days to regroup; protection issues where professionals need 
time to determine the longer-term plan or tolerances of a carer prompted by a further 
incident. Whilst the majority return home within one week, sometimes with additional 



community support, placement breakdown needs tight management of timescales to 
avoid uncertainty for the young person as this generally escalates behaviour. Generally 
these referrals are made for a brief stay but for around 20% of individuals referred in 
this group, the problems are complex and a settled stay is needed in order to rework the 
plan. Frequently this is an older group affected by the uncertainty of transition or 
diagnosed with learning or behaviour problems that have proved difficult to manage in 
group living. Joint ownership at admission and throughout the young person’s stay is 
the key to a successful return to the former placement or a more positive destination.  
 
For example, X came for a short stay in crisis; relations were not good at home due to 
offending. After time X liked the RT and the hearing placed him on an MRC so he could 
stay home and have day support with the RT accommodation and local worker. His 
parents were reassured that he did not need care and he was involved in productive 
employment with workers he liked. 
 
Medium to long stays of anything up to 5 months or longer are predominately used for 
the older age group in transition from local placements and sometimes the result of 
short-term respite placement where the goal to return to the previous placement 
become untenable. Many in this group are female though not exclusively and have 
goals associated with moving towards greater independence though they are still 
extremely vulnerable. Continued support during and beyond placement takes a variety 
of forms, sometimes involving daily contact with the Resource Team, Up-2-Us or local 
services.  
 
For example, E returned home after 5 years in accommodation including a number of 
admissions to secure; she continued low key work with TfC during her RT stay as they 
worked with her, family and local services to pave the way home. Because she wanted 
to be with her family rather than live independently, financial support was not 
forthcoming and the RT supplied furniture to assist this. One year on TfC continue 
community support and E remains at home. 
 
Young person J, 17 years, enjoyed his time at the RT but became very angry when he 
learned about his move on accommodation plan. The manager intervened to slow down 
the process and the young man adapted better, eventually moving to a more supportive 
environment than originally planned. 
In another aftercare case the Resource Team used our new lived experience mentoring 
contact and a worker who the boy liked to bridge the gap between the young person 
and available services    

 
Summary outcomes 

Placement destinations are positive with the majority returning to their former residence 
(63-73%) and others returning home or moving into a Through Care Plan rather than 
moving back to a difficult residential placement. Strong links between the house staff, 
local services and carers are critical in this. 
 
A number of older girls screened for secure placement did not progress there; some use 
TfC or local support after a period in the houses to maintain positive community 
transitions. This demonstrates that a joined up approach can divert young people from 
higher tariff and more costly locked accommodation. Girls stay longer in the houses and 



are less likely to return to the previous placements than boys – reflecting national 
trends. Moving on to a different and more suitable placement is the aim when return is 
not a feasible solution.  
 
Negative destinations for the RT would be young people moving on to higher tariff 
unplanned destinations following a period in respite. This number is very small (10%) 
and reasons highly individual. On occasions, individuals have progressed to Secure 
placement - from an emergency admission where there had been low commitment to 
return to placement or serious court cases where detention under criminal procedures 
was inevitable or the RT placement is not working out for reasons of mental health, or 
distance from home which reinforces rejection. As the Resource Team has been able to 
offer more flexible timescales in recent years, the number moving to another or less 
favourable placement following respite / short placement has reduced.  
 

Looking ahead 
 
5 year outcomes reinforce the value of a model with strong local connections and a 
flexible response to individuals. 

Yet individuals in the older age group also highlight how poorly prepared many are for 
adult life, often lacking core living skills, education, and interpersonal relationships rarely 
moving beyond their immediate networks or away from those with similar backgrounds 
and care careers. 
  
For the older age group a priority task is to build reflective qualities through structured 
conversation and make use of less formal education opportunities to foster achievement 
and improved self-confidence, new networks and the capacity to visualise a positive 
future beyond care. 
 
For most young people we meet, their family occupies a central place in their world. For 
those whose history together has been difficult or even abusive, the task is helping 
young people to work out feelings and thoughts, speak about concerns and be 
acknowledged, and become comfortable in their family dynamic, which is paramount. 
For others at a younger age and stage, our role with carers / family is more practical 
encouraging, reinforcing and mediating.  
 
Grouping the RT together as a whole resource has been beneficial, we have flexibility to 
meet individual needs in the community whilst maintaining the nurturing environment of 
a small house when space and time away is needed. Having a cluster of houses has 
provided the resources to support greater numbers of young people in a joined up way, 
and ensures that Up-2-Us has a viable standalone income source. Continued 
progression will unfold with new initiatives under the emerging themes of building life 
skills across; advocacy, mentoring, education, family relationships and safe care as 
identified by staff, management and young people.  
 
 
 
 
 
 



 
Up-2-Us is a voluntary organisation and registered charity providing support services for 
vulnerable children and young peoples up to 25 years. It is governed by a Board of 
voluntary Directors. 
 
We work across central Scotland, accepting referrals from a range of agencies. Some of 
our services are grant supported; others are commissioned by councils or purchased on 
a one off fee basis. 
 
Up-2-Us services are benchmarked by: 
 
A relationship and strength based approach to supporting individuals, 

A commitment to understanding and using issues from the child’s world, 

A working partnership with the young person, their family or carers and agencies 
important to their future path, 

Working towards service improvement and safe passage through early 
childhood, the teen years and beyond, 

Sharing practical experience and evidencing outcomes, 

Continuous development through education, training and dialogue with services 
users, 

An active approach to user involvement, 

National and local policy agreements. 

 

 
Up-2-Us is a living wage and equal opportunity employer. 
 
 
 
 
 
 
You can contact us at, 
 
 
 
 
 
 
 
 
Room E227 Edinburgh House,  
Righead Gate, 
East Kilbride,  
G74 1LS. 
01355263358/ enquiries@u-2-u.org 
www.u-2-u.org   

http://www.u-2-u.org/

